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Appendix 3

C9 - Carbon Neutral Ambitions C8 - Princes Parade - strategic future

C14 - Economic Climate C1 - Organisational Capacity

C11 - Increased Use of Temporary 

Accommodation

C16 - Sports and Leisure Provision C15 - Levelling Up Fund Folkestone

C19 - Change of Governance C2 - Delivery of Otterpool Park

C4 - Medium Term Financial Strategy 

Uncertainty

C5 - Delivery of Affordable Homes C17- Fraud and Corruption

C7 - Cost of Living Pressures

C10 - HRA Stock Portfolio

C12 - Waste Collection and Street 

Cleansing

C18 - Elections

Minor (1) Moderate (2) Significant (3) Severe (4)

Key to colour coding

Extreme risk

High risk

Moderate risk

Low risk

Very low risk

Impact

Very Likely (4)
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Likely (3)

Unlikely (2)

C6 - Organistional Non-compliance

C13 - Cyber Threat

C3 - Otterpool Park Planning and Place

Rare (1)
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